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Speaker  Prof. Steven Eppinger, Massachusett s Insti tute of Technology (MIT)

Steven Eppinger is professor of technology management and engineering systems at the Massa-
chusett s Insti tute of Technology. He teaches product design and development in graduate courses 
and executi ve programs and has writt en the most widely used textbook on the topic. His research is 
applied to managing the development of complex products and systems and he has been a pioneer 
in development of the design structure matrix method. He has worked extensively with the auto-
moti ve, aerospace, electronics, medical devices, and capital equipment industries. 

To whom  

The seminar is intended for managers working in product development and design, e.g. research 
and product development managers, product managers, product program or project managers and 
to all who strive for more effi  cient product design and development practi ces. 

Seminar content

• Managing complexity in product development projects
• Design Structure Matrix method (DSM)
• Case studies on Managing process complexity and iterati ons Intel microprocessor design  

applicati on and Managing architectural complexity and organizati ons in General Motors and 
Pratt  & Whitney applicati ons

• Two local cases: processing them
• Globally distributed product development

Time and place

Tuesday 28.6.2011, 9.00 – 16.00 University of Oulu
The recepti on jointly with the TIIM 2011 conference starti ng at 19.00 is held in the Oulu City Hall.

Fee and registrati on

Parti cipati on fee is 400 €/person (VAT 0%) including materials, refreshments, lunch and the recepti on.
Registrati on via htt p://www.ti imconference.org by 15.6.2011.

Further informati on
Pekka Kess, pekka.kess (@) oulu.fi 
Aki Aapaoja, aki.aapaoja(@)oulu.fi 

BUSINESS SEMINAR

This seminar discusses the management of complexity 
in product development. Prof. Eppinger will present the 
design structure matrix (DSM) method and its applicati ons. 
The DSM approach has been used in many industries to help 
understand the structure of complex processes and techni-
cal systems in order to bett er manage their development.
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