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The development project of Rautakesko was progressing simultaneously with the research projects of Future Senior Living. The goals of the project were

· to find solutions that improve the living conditions of senior in the future, to be offered by hardware stores together with their networks

· to suggest service and activity models for hardware and DIY stores, to be created in the context of developing senior living.

Rautakesko was working with the TTS Institute which acted as expert bringing its research based knowledge as well as the results and ideas produced by the research projects of Future Senior Living. 

The results have been used in the activities of Rautakesko as follows:

To develop the product selection and sales, products and solutions have been sought that would improve the living conditions of seniors. Co-operation with suppliers has been developed, and new suppliers have been found, for example Variante kitchens and Gaius bathroom equipment.

More and more customers want not only the products, such as bathroom equipment, windows, doors or sauna stoves, but also the necessary installation services. Especially senior customers demand this service. Rautakesko is developing a variety of service concepts for its K-Rauta and Rautia stores. 25 concepts are developed so far, and the aim is to have 40-50 concepts available. The senior point of view is present in each service concept.

These services are mostly produced by networks of installation and maintenance companies, outside Rautakesko. Each store is responsible for creating its own, local service network. Some stores already have a functioning network while others are still building it.

The ageing customers demand certain functionalities from the stores as well. Clear price tags, easy and safe navigation within the store, places to rest while shopping are examples of these demands. They will be considered as the store concepts are developed.

To emphasize the senior point of view Rautakesko has produced a booklet “Comfort at home. Ideas and points of view for senior living”. The booklet is based on the Model of Independent living, created by the TTS Institute, and presents activities, spaces and how to equip them with the products available at the hardware store. The booklet will be distributed to the sales personnel of the stores to help them to serve senior customers better. It will also be used as a brochure that can be given to customers. 

