Opasraportti

TaTK - Johtaminen 2011-2012 (2011 - 2012)

JOHTAMINEN

Management is part of the Degree Programme in International Business and Management. Companies are moving
from the principles of governing and defending their territories to the continually running the creation of new
businesses. Business dynamism is changing the required skills; from managing of existing businesses more
efficiently towards leading the creation of newness value. We develop our students' skills to create high-growth
business. Central topics are (1) the creation and management of new business; (2) managing knowledge, learning
and competencies; (3) the globalization of organizations, change and growth; (4) organizational creativity and
strategic principles.

Management's teaching provides theoretical and practical tools and skills to create and manage successfully high
growth oriented, technology based business in dynamic business environments. Basic studies: We help you to
understand the underlying driving mechanisms and patterns of dynamic business environments. Intermediate
studies: We help you to develop the skills to co-create the solutions to business problems. Advanced studies: We
help you to build growth business and simplify and give direction to complex situations. The central learning themes
and courses are presented in the following figure.

What consequences does all this have on teaching management? Complex and multidimensional, the task facing the
management student could be described as follows: management is like joining a game halfway through without
knowing what the game is all about or what its goals are, and yet you are expected to grasp its essence and figure
out what problem needs to be solved - and then solve it. In other words, management is not an activity, where all the
pieces are known before the game begins, and the right solution is arrived at simply by arranging the pieces correctly
(as in a jigsaw puzzle). Rather, it is a game, whose name, pieces, rules, logic and outcome have to be decided, while
it is in progress. Having the skills to needed to play the game is a crucial success factor in the dynamic organizations
of the digital age. The courses will be taught in intensive sessions consisting of field work, workshops, guest lectures
and group-work. The main method is solution creation to real business situations by using problem-based learning.

PERUSOPINNOT:

721511P Foundations of Management 5 op

721519P Strategic management 5 op

721518P Leadership and change 5 op

723011P Cross-cultural business communications 5 op
723022P International business operations 5 op

AINEOPINNOT:
Perusopintojen lisaksi:
721517A Seminar in international business and management 10 op

Liséksi seuraavista vahintdan 25 op:
721520A Business opportunity creation 5 op
721554A Strategizing practices 5 op
721513A Human resource management 5 op
723027A International project 5 op

723021A Cross-cultural negotiations 5 op
721005A Additional studies in Management
721241A Harjoittelu



SYVENTAVAT OPINNOT:

721550S Master's thesis in management 30 op

721554S Business model development 6 op

721559S Yrityksen kasvustrategiat 6 op

721560S Team building 6 op

721535S Competence and knowledge management 6 op
721556S Globalization and international management 6 op

Lisdksi: Johtamisen superpddaineeseen soveltuvat opintojaksot:

721558S Entrepreneurship theory and practice 6 op
721551S Current Issues in Management 6 op
721461S International business theory 6 op
723034S International business development 6 op
723035S International sales 6 op

Tutkintorakenteisiin kuulumattomat opintokokonaisuudet ja -
jaksot

721554S: Business Model Development, 6 op

721520A: Business Opportunity Creation, 5 op

721535S: Competence and Knowledge Management, 6 op
721551S: Current Issues in Management, 6 op

721558S: Entrepreneurship Theory and Practice, 6 op
721511P: Foundations of Management, 5 op

721556S: Globalization and International Management, 6 op
721241A: Harjoittelu, 5 op

721513A: Human Resource Management, 5 op

721517A: Johtamisen seminaari, 10 op

721518P: Leadership and Change, 5 op

721005A: Muita johtamisen aineopintoja, 0 op

721550S: Pro gradu -tutkielma, johtaminen, 30 op
721555S: Special Issue in Management, 6 op

721519P: Strategic Management, 5 op

721554A: Strategizing Practices, 5 op

721560S: Team Building, 6 op

721559S: Yrityksen kasvustrategiat, 6 op

Opintojaksojen kuvaukset

Tutkintorakenteisiin kuulumattomien opintokokonaisuuksien ja -jaksojen
kuvaukset

721554S: Business Model Development, 6 op

Opiskelumuoto: Syventévét opinnot



Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 -5, hyv, hyl

Opettajat: John Meewella

Opintokohteen kielet: englanti

Lahtdtasovaatimus:

Foundations of management ja Business opportunity creation.
Laajuus:

6 op.

Opetuskieli:
Englanti.

Ajoitus:
Periodi C.

Osaamistavoitteet:

This course is expected to prepare the learners in pursuing entrepreneurial pathways of business modelling,
business planning and funding applications. At the successful completion of this course, participants should be
able to self-assess and recommend suitable business models and illustrate to various stakeholder groups the
merits of a chosen business model. Specifically, the learners will be able to design various business models
surrounding existing business opportunities, invent new paradigms for emerging future markets and demonstrate
their ability to ‘think outside the box’ and in simulated environments, connect with real world entrepreneurial
settings.

Sisalto:

Business model could be described as the totality of how a company selects its customers, defines and
differentiates its offerings, defines the tasks it will perform itself and those it will outsource, configures its
resources, goes to market, creates value for customers and captures profits. The main themes of the course are
the following: (1) Mapping the past to understand the current business situation and the critical elements that
need to be developed (entrepreneurial story, business analysis, business model and ecosystem visualization,
and VC feedback). (2) New model building to develop a new mindset and tools for business building (improved
value proposition and business model, opportunity research, value proposition development, design of capability
building, business model development, and pitch and story). (3) Getting results (implementing the new model and
tools, making changes visible, and reflection of the process).

Toteutustavat:

The course will be taught in intensive sessions consisting of field work, workshops, guest lectures and group-
work. The main method is solution creation to real business situations by using problem-based learning. The
course will be taught in intensive sessions consisting of field work, workshops, lectures and teamwork. The main
method is solution creation to real business situations by using problem-based learning. In order to gain a
comprehensive and in-depth understanding of the concepts as well as to develop practical competencies,
participants are expected to maintain a minimum of 70% attendance of sessions.

Oppimateriaali:

Article collection, videos, power points and other resources

will be provided on Optima. Gunther McGrawth, R. & I. MacMillan (2000). The entrepreneurial mindset: strategies
for continuously creating opportunity in an age of uncertainty (Harvard Business School Press). Hisrich, R. D.,
Peters, M. P. & Shepherd, D. A. (2010). Entrepreneurship, 8th edition, McGraw-Hill International Edition. Kuratko,
D. F. 2009 Introduction to entrepreneurship, 8th edition, South Eastern. Martin, R. (2009). The design of business:
why design thinking is the next competitive advantage (Harvard Business Press). McGrath, R. G. & MacMillan, .
(2000). The entrepreneurial mindset: Strategies for continuously creating opportunity in an age of uncertainty,
Harvard Business School Press. Osterwalder A. & Y. Pigneur: Business model generation: A handbook for
visionaries, game changers, and challengers (deluxe version). Timmons, J. A. & Spinelli, S. Jr. (2009). New
Venture Creation: Entrepreneurship for the 21st century, 8th Edition, McGraw-Hill International Edition. Timmons,
J. A., Zacharakis, A. & Spinelli, S. (2004). Business Plans That Work: A guide for small business, McGraw-Hill.
Weber, A. (2005). Data-driven business models, Thomson.

Kurssikirjojen saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

Assessment tasks will comprise of a range of individual and team based activities aligning course contents with
techniques of how to model around the real life business opportunities originally created within organisations on
an ad-hoc basis or through idea engineering workshops.


https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721554S&Search_Code=CMD&PID=EKA1gqqzpformyKlNXZaLWyi42WpX&SEQ=20100903131639&CNT=25&HIST=1

Team reflective learning diary 30%

« align with creativity-innovation-entrepreneurship: idea engineering through business modelling ...

» Team real-company business model presentation 30%

* market/communicate new model with convincing arguments, class mini-presentations included above
» Team real-company business model report 40%

« analyse and recommend new BM or create unique BM

Arviointiasteikko:
1-5.

Vastuuhenkild:
John Meewella.

Lisatiedot:
Osallistujien maaréa on rajattu.

721520A: Business Opportunity Creation, 5 op

Voimassaolo: 01.08.2010 -
Opiskelumuoto: Aineopinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: John Meewella

Opintokohteen kielet: englanti

Lahtotasovaatimus:

Foundations of Management on oltava suoritettuna ennen kurssille osallistumista.
Laajuus:

5 op.

Opetuskieli:
Englanti.
Ajoitus:
Periodi B.

Osaamistavoitteet:

This course is expected to substitute real life business opportunity creation within simulated workshop settings. At
the successful completion of this course, participants should be able to integrate and compose their innate
creativity, innovation and entrepreneurial skills to harness ideas through opportunities. Specifically, learners will
be able to discriminate between idea engineering workshops and elevator pitch presentations in demonstrating
unique value propositions to target audiences in approving or rejecting

the merits of an intended venture creation. Participants will also able to experiment with their own potential ideas
as opportunity explorers and measure/judge them from an entrepreneurial perspective.

Sisalto:

It could be proposed that new business creation is the ultimate task of knowledge-based companies in the post-
modern economy. This course aims at introducing, firstly, the basic concepts, historical developments and
schools of business creation and, secondly, the contemporary methods of business opportunity creation in
highgrowth ventures. The main themes are (1) intellectual and social capital as the generating forces behind
opportunity creation, (2) environmental dynamism as the setting providing opportunities for new business, (3)
opportunity creation as strategy-making behaviour, and (4) performance as the reflection of the value the
opportunity has created in the market-place.

Toteutustavat:

The course will be taught in intensive sessions consisting of field work, workshops, lectures and team work. The
main method is solution creation to real business situations by using problembased learning. In order to gain a
comprehensive and in-depth understanding of the concepts as well as to develop practical competencies,
participants are expected to maintain a minimum of 70 % attendance of sessions.

Oppimateriaali:

Article collection, videos, power points and other resources will be provided on Optima. Gunther McGrawth, R. &
I. MacMillan (2000). The entrepreneurial mindset: strategies for continuously creating opportunity in an age of
uncertainty (Harvard Business School Press). Hisrich, R. D., Peters, M. P. & Shepherd, D. A. (2010).



Entrepreneurship, 8th edition, McGraw-Hill International Edition. Kuratko, D. F. 2009 Introduction to
entrepreneurship, 8th edition, South Eastern. Timmons, J. A. & Spinelli, S. Jr. (2009). New Venture Creation:
Entrepreneurship for the 21st century, 8th Edition, McGraw-Hill International Edition.

Kurssikirjan saatavuuden voit tarkistaa tasté.

Suoritustavat ja arviointikriteerit:

Assessment tasks will comprise of a range of individual and team based activities surrounding idea engineering
workshops and elevator pitch/ rocket pitch presentations aligning course contents with real life business
opportunity creation models and practices. Team reflective learning diary 30% {align with creativity-innovation-
entrepreneurship: idea engineering}; Team idea engineering workshop & 1,000 ideas report = 30% {highlight 100
ideas surrounding a personal intra- or entrepreneurial case}; Team elevator/ rocket pitch report = 20%; {1-2 page
report pitched to target audience creatively: CEO, investor, bank etc}; Team elevator/ rocket pitch = 20%: {60-180
seconds pitch to target audience creatively: CEO, investor, bank, etc.}

Arviointiasteikko:

1-5.

Vastuuhenkil6:

John Meewella.

Lisatiedot:

Osallistujien maaréa on rajattu.

721535S: Competence and Knowledge Management, 6 op

Voimassaolo: 01.08.2010 -
Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: Tuija Lamsa

Opintokohteen kielet: englanti

Lahtotasovaatimus:

Strategic Management ja Strategizing Practices tulee olla suoritettuna ennen kurssin kaymista.
Laajuus:

6 op.

Opetuskieli:
Englanti.
Ajoitus:
Periodi A.

Osaamistavoitteet:

The course gives indepth knowledge to understand the relation between scientific knowledge production and
competence in the context of organization. After the course the students know how to identify and analyze
different knowledge and know-how flows and processes within globalized and networked environment of
organizations, and what are these meaning and role in the success of organization.

Sisalto:

The aim of the course is to give an up-to-date picture of the various approaches and theories of knowledge
management and managing strategic competence. The module discusses the latest competence and knowledge
management models, and identifies the main tools and practices applied in modern organizations. Theories of
competence management and knowledge management are examined.

Toteutustavat:

The programme actively uses people from industry, business, and the public sector, who are brought into the
teaching. The course will be taught in intensive sessions. The course will use a series of selected but related
cases in order to have students to participate in discussions in class. Further details will be provided by the
responsible person in the first session.

Oppimateriaali:

Nonaka, |. & H. Takeuchi (1995). Knowledge creating company (Oxford); Lecture material; Article collection.

Kurssikirjojen saatavuuden voit tarkistaa tasta.
Suoritustavat ja arviointikriteerit:



https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721520A&Search_Code=CMD&PID=-dXK_v-G1ahdPUyt5ic5ZYLEt5Und&SEQ=20100903103550&CNT=25&HIST=1
https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721535S&Search_Code=CMD&PID=FYm0qCt2_2pRvjISKa5XcLYvTZ8hr&SEQ=20100903124538&CNT=25&HIST=1

Assessment will be based on case working and the individual research paper on the subject. Further details will
be provided by the responsible person in the first session.

Arviointiasteikko:

1-5.

Vastuuhenkil6:

Tuija LAmsa.

Lisatiedot:

Osallistujien maaréa on rajattu.

721551S: Current Issues in Management, 6 op

Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikk6: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: Ruopsa, Jukka Kullervo
Opintokohteen kielet: englanti

Laajuus:
6 op.

Opetuskieli:
Suomi.

Ajoitus:
Periodi B.

Osaamistavoitteet:

Opintojakso auttaa opiskelijaa hahmottamaan nykyajan organisaation toimintaa kokonaisvaltaisesti.
Luentotapaamisten ja harjoitusten avulla opiskelija pystyy ymmartdmaén organisaation ja sen ympariston
vuorovaikutusta. Mitkéa ovat ymparistdsta johtuvat epavarmuudet ja miten niihin voidaan varautua?
Sisélto:

T&ana vuonna modulin tarkoituksena on kehittaé puitteita organisaation toimintaympériston arviointiin. Jaksolla
maaéritelladn organisaation ja sen toimintaympariston vélisen suhteen komponentit ja niiden vaikutukset
organisaatioon.

Jaksolla tarkastellaan kahta suurinta ymparistovaikutinta

- informaation tarvetta ja resurssien tarvetta. Miten organisaatiot varautuvat toimintaymparistdsta tuleviin
vaikutuksiin? Miten organisaatiot pyrkivat muuttamaan ja valvomaan ymparistonsa elementteja?
Toteutustavat:

Kurssi toteutetaan luento-opetuksena, tytpajatydskentelynd ja ryhméatoina.

Oppimateriaali:

Tieteelliset artikkelut ja luentomoniste. Case-materiaali internetista ja johtamisen ammattijulkaisuista.
Suoritustavat ja arviointikriteerit:

Ryhmatyd (arvioitava) ja kotitentti. Molempien painoarvo 50%.

Arviointiasteikko:

1-5.

Vastuuhenkild:
Jukka Ruopsa.

Lisatiedot:
Osallistujamaédra rajattu.

721558S: Entrepreneurship Theory and Practice, 6 op

Voimassaolo: 01.08.2007 -
Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta



Arvostelu: 1 - 5, hyv, hyl
Opintokohteen kielet: englanti

Lahtotasovaatimus:

Foundations of management ja Business opportunity creation.
Laajuus:

6 op.

Opetuskieli:
Englanti.

Ajoitus:
Periodi D.

Osaamistavoitteet:

The main objectives are that students know how to analyze entrepreneurship as practice, which creates new
economical activity, and develop these practices that would renew economical landscape. Thus, after the course
students should understand what kind of economic behaviour entrepreneurship is in the post-modern economy,
understand how entrepreneurs and enterprises could be supported and developed in the turbulent markets and to
be able to develop a conceptual framework for the purpose of their thesis.

Sisalto:

Entrepreneurship is creative activity where new business is created without knowing precisely what the goal is or
what is the initial situation, but still new activity is created. The core to entrepreneurship is creating new
opportunities for business and implementing them irrelevantly to the contexts in which they take place. This
course gives students an opportunity to develop an awareness of the role of entrepreneurship in the economy and
society. The subject is oriented at the study of new venture creation rather than training the student to start and
manage a small firm itself.

Toteutustavat:

An introductory lecture. An individual assignment based on student's proposal.

Oppimateriaali:

Hjorth, D. Rewriting entrepreneurship for a new perspective on organizational creativity. Copenhagen, CBS Press;
Lerner, J. Boulevard of broken dreams: Why public efforts to boost entrepreneurship and venture capital have
failed - and what to do about it; Article collection.

Kurssikirjojen saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

Assessment will be based on the individual research paper on the subject. Further details will be provided by the
responsible person in the first session.

Arviointiasteikko:

1-5.

Vastuuhenkil6:

Vesa Puhakka.

Lisatiedot:

Osallistujien maara on rajattu.

721511P: Foundations of Management, 5 op

Opiskelumuoto: Perusopinnot
Laji: Opintojakso
Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl
Opettajat: John Meewella
Opintokohteen kielet: englanti
Leikkaavuudet:
ay721511P  Yrittajyys ja johtaminen 5.0 op

Voidaan suorittaa useasti: Kylla

Laajuus:


https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721558S&Search_Code=CMD&PID=cK3UOppYqCjcDq23lLUmInd4m9Re4&SEQ=20100903131644&CNT=25&HIST=1

5 op.

Opetuskieli:

English

Ajoitus:

Periodi A.

Osaamistavoitteet:

This course is expected to integrate learners’ existing general knowledge in recognizing basic concepts, themes
and components of management science. At the successful completion of this course, participants should be able
to discover and demonstrate their unique capabilities of acting out a manager’s life in combining both theoretical
and practical aspects of management. Participants will also be able to apply and experiment with techniques in
managing and operating within large teams within dynamiccomplex environmental settings. Overall participants
are expected to understand their own management capabilities and learning tools in preparation for contemporary
and emerging career contexts.

Sisalto:

Management is inherently about discussing the needs of a social context so that it initiates behaviour that satisfies
the needs of the social context. Management is more about sense-making and sense-giving than about decision-
making or rational analyses, although those are also needed. In this process managers take the most central role
by recognizing prominent new ideas for business developed by the organizational system, discovering customer
needs in the contexts, organizing resources and actions to link ideas for business and customer needs, and finally
transferring the created new value to larger markets. The course considers the practice of contemporary
management and the ways in which management has evolved. The intention is to understand the challenges
facing today's managers by introducing the historical developments of management thinking, a range of essential
concepts and to equip the student with the skills to think critically and creatively about management.
Toteutustavat:

The course will be taught in intensive sessions consisting of field work, workshops, lectures and teamwork. In
order to gain a comprehensive and in-depth understanding of the concepts as well as to develop practical
competencies, participants are expected to maintain a minimum of 70% attendance of sessions.

Oppimateriaali:

Article collection, videos, power points and other resources will be provided on Optima. Clegg, S., M. Korn-berger
& T. Pitsis (2nd edition) Managing and organizations. An introduction to theory and practice (Sage). Robbins, S.
P. & Coulter, M. 2008 (8th edition) Management. Robbins, S. P. & DeCenzo, D. A. 2008 “Fundamentals of
Management: Essential Concepts and applications”, 6th edition, Pearson International Edition. Robbins, SP,
Bergman, R, Stagg, I,& Coulter, M 2003 Foundations of Management, Prentice Hall, Sydney.

Kurssikirjojen saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

A tentative draft of assessments based on a variety of team activities are detailed below. The nature and
execution of these assessments are designed to match as closely as possible a real life managerial context; such
as the need to operate in teams simultaneously balancing and aligning the needs of individual, departmental,
organizational goals and wider corporate social responsibilities. Team reflective learning diary 20% {align with
POLC, POSLC or similar functions} Team chapter synthesis report = 20% {highlights of a selected management
theme} Team in-class chapter discussion/facilitation = 20% {managerial presentation of the selected theme to
colleagues} Team business report 20% {analysis of a management problem in a real life case} Team business
presentation 20% {summary of case presentation and recommendations}

Arviointiasteikko:

1-5

Vastuuhenkil6:

John Meewella.

Lisatiedot:

The number of students is limited.

721556S: Globalization and International Management, 6 op

Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikké: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opintokohteen kielet: englanti

Lahtdtasovaatimus:
Leadership and change ja Human resource management.
Laajuus:


https://oula.linneanet.fi/vwebv/search?searchArg=kurs+721511P&searchCode=CMD&limitTo=none&recCount=10&searchType=1&page.search.search.button=Hae

6 op.

Opetuskieli:
Englanti.

Ajoitus:
Periodi B.

Osaamistavoitteet:
e Critically reflecting about the current state of the global economic order
e Socially and culturally sensitive approach to management

Sisalto:

e Socio-cultural approach to international management

e Different conceptualizations of globalization and its impact upon economy, society, regions, and
organizations

Toteutustavat:

e Please note the difference to the guide: The only way to do the course in this academic year is to
do literature exam i.e. course will not be lectured. This means that the student reads whole course
book to prepare to the examination.

Yhteydet muihin opintojaksoihin:
Leadership and change and Human resource management courses are mandatory as previous studies.
Oppimateriaali:

e Parker, B. (2005) Introduction to Globalization and Business: Relationships and Responsibilities (Sage).

Whole book
Suoritustavat ja arviointikriteerit:
Literature exam
Arviointiasteikko:
1-5.

Vastuuhenkild:

Antti Vahakangas

Lisatiedot:

Osallistujien maara on rajattu.

721241A: Harjoittelu, 5 op

Opiskelumuoto: Aineopinnot

Laji: Ty6harjoittelu

Vastuuyksikké: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opintokohteen kielet: suomi

Asema:

Vaihtoehtoinen aineopintojakso kaikissa p&éaineissa.

Laajuus:

5 op.

Ajoitus:

Vapaa.

Osaamistavoitteet:

Harjoittelun tarkoituksena on perehtya talouselaméaén, luoda kontakteja ja tutustua kaytdnnossa esimerkiksi
taloudellisten analyysien tekemiseen tai taloudellisen vastuun kantamiseen. My6s sivuaineopiskelijat, jotka
opiskelevat vahintaan 60 opintopisteen / 35 opintoviikon aineopintokokonaisuuden, voivat suorittaa harjoittelun
sivuaineen vaihtoehtoisina aineopintoina. Edellytyksena on kuitenkin, etteivét he jo ole suorittaneet harjoittelua
paaaineessaan.

Hyvassa harjoittelupaikassa on mahdollisuus tydskennelld esimerkiksi seuraavien asioiden parissa:

— tuottaa, analysoida tai tulkita taloudellista dataa

— kirjoittaa raportteja talousasioista

— osallistua tutkimusprojekteihin

— perehtya taloushallinnolliseen tietotekniikkaan

— olla taloudellisessa vastuussa jostakin toiminnosta

— toimia esimiehena
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— tutustua eri maiden talouselamaan

— palvella taloudellista paatdksentekoa

— selvittédé jonkin hyédykkeen markkinoita

— oppia uusia tekniikoita

Puhtaasti suorittavat tehtavat eivat kelpaa harjoitteluksi. Mikéli opiskelija on epavarma tehtavan soveltuvuudesta
harjoitteluksi, hanen tulee tiedustella asiasta padaineensa professorilta tai tiedekunnan opintoasiainpaallikolta.
Suoritustavat ja arviointikriteerit:

Harjoittelun hyvaksymiseksi tiedekunnan opintotoimistoon toimitetaan:

— virallinen todistus tyénantajalta

— vahintadan 3 sivun yksityiskohtainen raportti, josta selvida:

— tyotehtévien selked ja yksityiskohtainen kuvaus

— tyoskentelymenetelmat

— ty6ssa tuotettu kirjallinen materiaali

— oma arvio siitd, mita harjoittelu opetti

— mahdolliset tAydentavat liitteet.

Lisatiedot:

Opiskelija voi sisallyttaéa aineopintokokonaisuuden minimilaajuuteen (35 ov/60 op) vain joko harjoittelun 3 ov/5 op
tai liilketoimintasimulaation 3 ov/5 op.

721513A: Human Resource Management, 5 op

Voimassaolo: 01.08.2010 -
Opiskelumuoto: Aineopinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: Hilkka Poutanen
Opintokohteen kielet: englanti

Laajuus:
5 op.

Opetuskieli:
Englanti.
Ajoitus:
Periodi D.

Osaamistavoitteet:

The module introduces generic HRM functions as relevant to the context of today's global knowledge economy.
Students will be guided to apply the competencies thus acquired in the context of an HRM project of their own
design.

Sisalto:

The module not only reviews generic functions of HRM, such as strategic human resource management,
organizational behaviour, leadership, or management development; it puts these functions into the context of
today's global knowledge economy. A critical and praxis-oriented approach to HRM is emphasized to allow for the
design of adequate, reflexive, and flexible HRstrategies and policies.

Toteutustavat:

The course will be taught in intensive sessions in comprising of workshops, lectures and group-work. Attendance
of lectures is mandatory. Further details will be provided by the module leader during the first session.
Oppimateriaali:

Core text: Karen Legge: ‘Human Resource Management'; Article collection; Lecture notes.

Kurssikirjan saatavuuden voit tarkistaa tasta.
Suoritustavat ja arviointikriteerit:
Group presentation and project report carrying 50% weighting each.

Arviointiasteikko:
1-5.
Vastuuhenkild:
Hilkka Poutanen.
Lisatiedot:


https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721513A&Search_Code=CMD&PID=IBQ1LseYi4869He-DhE0eIFlEZmye&SEQ=20100903105343&CNT=25&HIST=1
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Osallistujien maaréa on rajattu.

721517A: Johtamisen seminaari, 10 op

Opiskelumuoto: Aineopinnot

Laji: Opintojakso

Vastuuyksikké: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: Tuija Lamsa

Opintokohteen kielet: suomi

Laajuus:
10 op.

Opetuskieli:
Suomi.

Ajoitus:
Periodit B-D.

Osaamistavoitteet:

Kurssin jalkeen opiskelija kykenee itsendisesti suunnittelemaan, toteuttamaan ja raportoimaan tieteellistéa
tutkimusta johtamisen ja organisaation aihealueella. Han tuntee johtamisen ja organisaation tutkimukseen liittyvat
keskeiset piirteet ja vaatimukset ja osaa soveltaa niita kaytdnndssa. Opiskelija osaa hankkia relevanttia
lahdeaineistoa tutkielmatydskentelyn toteuttamiseksi ja kykenee arvioimaan sita kriittisesti. Han kykenee
laatimaan selkeén ja jasennellyn seminaaritutkielman valitsemastaan aiheesta. Kurssin jéalkeen opiskelijalla on
valmius aloittaa johtamisen ja organisaation pro gradu —ty6skentely.

Sisélto:

Opintojakson aikana jokainen opiskelija laatii ja esittda kandidaatintutkielman tai seminaaritutkielman valitusta
rajatusta tutkimusaiheesta harjoitellakseen tutkimus-, kirjoitus- ja esiintymistaitojaan. Kandidaatintutkielman on
tarkoitus pohjustaa pro gradu -tyoskentelyd. Opintojaksolla

perehdytdan myos tieteellisen tiedonhankinnan perusteisiin ja taloustieteiden keskeisiin tietokantoihin.
Tiedonhankinnan opetuksen lisdksi johtamisen ja organisaation seminaarin yhteydessa suoritetaan myoés
900056A Taloustieteen tutkimusviestinté (1 ov/2 op).

Toteutustavat:

Opintojakso alkaa johdantoluennoailla, jonka jalkeen analysoidaan aikaisempia kandidaatintutkielmia seminaari-
istunnoissa. Opiskelijan yksilotyond tehty tutkimus alkaa aihepaperilla, jota seuraa valiraporttivaihe. Lopullinen
tutkimus esitetdan kevaén seminaari-istunnoissa. Opiskelijat toimivat my6s toistensa opponenttina.

Yhteydet muihin opintojaksoihin:

Johtamisen ja organisaation perusopinnot oltava suoritettuna ennen seminaaritydskentelyn aloittamista.
Oppimateriaali:

Bryman, A. & E.Bell (2003). Business research methods (Oxford University Press); Ohjeita
opinnaytetydskentelyyn -opintomoniste (2009); Luentomateriaali

Kurssikirjojen saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

Pakollinen lasnéolo johdantoluennoilla ja n. 70%:n lasn&olo muilla seminaari-istunnoilla (tarkempi
lasnéoloprosentti tarkentuu kurssin aikana). Aihepaperin laatiminen, sekd kandidaatintutkielman tai
seminaaritutkielman laatiminen, esittdminen ja opponenttina toimiminen. Kun tutkielmasta tehdééan
kandidaatintutkielma, opiskelijan tulee kirjoittaa siihen liittyva kypsyysnayte, joka osoittaa perehtyneisyytta
opinndytteen alaan seka suomen tai ruotsin kielen taitoa. Lisaksi kandidaatintutkielma kansitetaan.
Arviointiasteikko:

Arviointi perustuu aktiivisuuteen seminaareissa, laadittavaan seminaari- tai kandidaatintutkielmaan sekéa
opponointiin. Arviointi tapahtuu asteikolla 1-5.

Vastuuhenkil6:

Tuija LAmsé ja Antti Vahakangas.

Liséatiedot:

Opiskelija, joka suorittaa johtamisen 60 op aineopintokokonaisuuden KTK- tai KTM-tutkinnon sivuaineena, tai
opiskelija, joka suorittaa johtamisen ja

organisaation 60 op aineopintokokonaisuuden muun kuin KTM-tutkinnon sivuaineena, voi suorittaa
kokonaisuuteen kuuluvan seminaarin seuraavalla tavalla:



https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721517A&Search_Code=CMD&PID=8Sf9t5aaAg7YZLJTbV09gef5CD3fq&SEQ=20100903101906&CNT=25&HIST=1
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- muiden saman aineen opintojaksojen suoritus aineseminaarin sijaan (valitaan muita saman aineen aineopintoja

tai syventavia opintoja vahintaan aineseminaarin
opintopistemaéaraa vastaava méaara).
Opiskelija, jolla on kandidaatin tai maisterin tutkinto muusta kuin kauppatieteellisesta aineesta ja joka suorittaa

johtamisen ja organisaation pelkan kaksivuotisen KTM-tutkinnon, suorittaa seminaarin paasaantoisesti normaalisti.

Osallistujamaaré on rajattu.

721518P: Leadership and Change, 5 op

Opiskelumuoto: Perusopinnot
Laji: Opintojakso
Vastuuyksikk6: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl
Opettajat: Hilkka Poutanen
Opintokohteen kielet: englanti
Leikkaavuudet:
ay721518P  Johtajuus ja muutos 5.0 op

Voidaan suorittaa useasti: Kylla

Laajuus:
5o0p

Opetuskieli:
English.
Ajoitus:
Periodi C.

Osaamistavoitteet:
The course enables students to expand their thinking outside the present concepts and explore the area of
leadership as it will impact and apply in the future to the individual, the group, the organization and an industry.

After the course the student will develop an understanding for leadership abilities, attributes, skills and principles

for success in today's complex organizations, in a complex and dynamic environment. The student comprehends

the dynamic interplay between leadership, organization and change, and the organizations' tension between
utilizing efficiently their resources on the one hand and innovating and introducing change on the other hand.
Sisalto:

This course examines organizational leadership in the context of continuous change. The course offers focal
approaches to leadership and explores it systematically through interplay of theory and practical cases in a

complex, changing, and unpredictable world. The main idea introduced is that the practice of effective leadership

in any context requires management of multiple relationships, transactions, and even conflicts with a variety of
different parties - including colleagues, customers, suppliers, competitors, and local communities.
Toteutustavat:

The programme actively uses people from industry, business, and the public sector, who are brought into the
teaching. The course will be taught in intensive sessions consisting of case processing, individual and group-

work. 70 % attendance of sessions is required. Further details will be provided by the responsible person in the

first session.
Oppimateriaali:
Northouse, P.G. Leadership: theory and practice (Sage); Article collection; Lecture material.

Kurssikirjan saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

Assessment will be based on individual exam and group assignment.
Arviointiasteikko:

1-5.

Vastuuhenkild:

Hilkka Poutanen.

Lisatiedot:

The number of students is limited.


https://oula.linneanet.fi/vwebv/search?searchArg=kurs+721518P&searchCode=CMD&limitTo=none&recCount=10&searchType=1&page.search.search.button=Hae

721005A: Muita johtamisen aineopintoja, 0 op

Opiskelumuoto: Aineopinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 -5, hyv, hyl

Opettajat: Vesa Puhakka

Opintokohteen kielet: suomi

Voidaan suorittaa useasti: Kylla

Laajuus:
5 op.

Opetuskieli:
Englanti.

Ajoitus:

Not defined. To be agreed with the responsible person.
Osaamistavoitteet:

Agreed with the responsible person.

Sisélto:

This course may consist of equivalent studies completed in other faculties or universities.
Toteutustavat:

Not defined. Agreed with the responsible person.
Oppimateriaali:

Agreed with the responsible person.

Suoritustavat ja arviointikriteerit:

Not defined.

Arviointiasteikko:

1-5.

Vastuuhenkild:
Vesa Puhakka.

721550S: Pro gradu -tutkielma, johtaminen, 30 op

Opiskelumuoto: Syventévét opinnot

Laji: Lopputyd

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opintokohteen kielet: suomi, englanti

Lahtdtasovaatimus:
Johtamisen aineopinnot.
Laajuus:

30 op.

Opetuskieli:

Englanti.

Ajoitus:

Periodit A-D.

Osaamistavoitteet:

The objective of studies related to the Master's thesis is to provide the students with skills and competences
required in acquiring scientific knowledge independently, planning and formulating research questions and

13
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approaches, and applying these skills and competences during the process of creating a master's thesis. The
whole process aims to develop students' skills in independent, problem-solving oriented, analytical, and scientific
thinking and reporting.

Sisalto:

The students participate in seminars the objective of which is to report on the advancement of the master's thesis
work and to receive guidance and feedback on the master's thesis work.

Toteutustavat:

Seminar sessions. The students are required to present three separate reports: 1) Topic analysis (2-3 pages), 2)
Intermediate report (20- 30 pages), and 3) Manuscript (60-90 pages). The work starts with a kick-off session and
the progress and timing of the sessions is agreed in the kick-off.

Oppimateriaali:

Annetaan kurssin aikana.

Suoritustavat ja arviointikriteerit:

Seminars and individual/group counselling.

Arviointiasteikko:

1-5.

Vastuuhenkil6:

Vesa Puhakka.

Lisatiedot:

Osallistujien maaréa on rajattu.

721555S: Special Issue in Management, 6 op

Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikk6: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opintokohteen kielet: englanti

Laajuus:
6 op.

Opetuskieli:
Vapaa.

Ajoitus:
Vapaa.

Osaamistavoitteet:

Student is capable to analyze and develop the managerial and organizational phenomena and practices of the
field of management and organization.

Toteutustavat:

Vapaa.

Oppimateriaali:
Vapaa.

Suoritustavat ja arviointikriteerit:

The topic of the lecture courses varies. Also courses taken in some other Finnish or foreign universities can be
accepted as a completion of the course.

Arviointiasteikko:

1-5.

Vastuuhenkil6:
Johtamisen professorit.
721519P: Strategic Management, 5 op

Voimassaolo: 01.08.2008 -



Opiskelumuoto: Perusopinnot

Laji: Opintojakso

Vastuuyksikké: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: Sari Laari-Salmela
Opintokohteen kielet: englanti
Leikkaavuudet:

ay721519P  Liiketoiminnan johtaminen 5.0 op

Laajuus:
5 op.

Opetuskieli:
English

Ajoitus:
Periodi A.

Osaamistavoitteet:

After the course students recognize the different schools of strategic management, are able to define the central
concepts, understand the links between strategy, markets and operations of an organization and are able to
develop and communicate a strategy having clear market value.

Sisalto:

How could we model organizational change processes involving genuine uncertainties, and, at the same time,
model individuals and organizations as being able to make strategic choices? The purpose of this course is
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twofold: First, the aim historical developments and schools of strategic management. Second, the course explores

the contemporary developments in strategic thinking from the point of view of high-growth ventures.
Toteutustavat:

The course will be taught in intensive sessions consisting of field work, workshops, guest lectures and group-
work. The main method is solution creation to real business situations by using problembased learning. 70 %
attendance of sessions is required. Further details will be provided by the responsible person in the first session.
Oppimateriaali:

Johnson, G., K. Scholes & R. Whittington. Exploring corporate strategy (Prentice Hall); Mintzberg, H., B. Ahlstrand

& J. Lampel. Strategy safari: the complete guide through the wilds of strategic management (Prentice Hall
[Financial Times); Article collection.

Kurssikirjojen saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

Assessment will be based on group assignment and individual exam.
Arviointiasteikko:

1-5

Vastuuhenkil6:
Sari Laari-Salmela.

Lisatiedot:
The number of students is limited.

721554A: Strategizing Practices, 5 op

Voimassaolo: 01.08.2010 -
Opiskelumuoto: Aineopinnot

Laji: Opintojakso

Vastuuyksikké: Taloustieteiden tiedekunta
Arvostelu: 1 -5, hyv, hyl

Opettajat: Sari Laari-Salmela
Opintokohteen kielet: englanti


https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721519P&Search_Code=CMD&PID=sO7qG2JiYidXRNwZZLUmInc-H0px-&SEQ=20100903095713&CNT=25&HIST=1
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Leikkaavuudet:
ay721554P  Strategiakaytanteet (AVOIN YO) 5.0 op

Lahtotasovaatimus:

Strategic Management tulee olla suoritettuna ennen kurssin aloittamista.
Laajuus:

5 op.

Opetuskieli:
Englanti.
Ajoitus:
Periodi C.

Osaamistavoitteet:

The main objectives are that students after the course know how to analyze strategy as organizational practice
and develop and lead strategizing practices supporting the objectives of a business organization. Thus, after the
course

students are able to compare the process based against the planning based approach to strategy and to analyze
what strategic actors do in practice and execute strategizing practices involving the internal micro- practices
organizing the strategy

Sisalto:

The purpose of this course is to introduce the contemporary theory of strategic thinking and develop skills to lead
the strategy creation process in dynamic business situations. The course will explore the dominant social scientific
perspectives used in strategy research and the connections between strategy and organizational management as
well as strategy, leadership and new business creation. This approach regards strategy as a social phenomenon -
strategy as practice - rather than an analytical technique.

Toteutustavat:

The course will be taught in intensive sessions consisting of workshops, guest lectures and groupwork. 70 %
attendance of sessions is required. Further details will be provided by the responsible person in the first session.

Oppimateriaali:
Whittington, R. What is strategy? And does it matter (Thomson); Michaud, C. & , J.-C. Theonig. Making strategy
and organization compatible (Palgrave Macmillan); Article collection.

Kurssikirjojen saatavuuden voit tarkistaa tasta.

Suoritustavat ja arviointikriteerit:

Assessment will be based on individual learning diary and group assignment (including presentation).
Arviointiasteikko:

1-5.

Vastuuhenkild:

Sari Laari-Salmela.

Lisatiedot:

Osallistujien maara on rajattu.

721560S: Team Building, 6 op

Voimassaolo: 01.08.2010 -
Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: John Meewella

Opintokohteen kielet: englanti

Laht6tasovaatimus:

Human resource management ja Leadership and change.
Laajuus:

6 op.

Opetuskieli:

Englanti.


https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721554A&Search_Code=CMD&PID=qR3OpyV_7h-mNu07761CNmS3g7Rs1&SEQ=20100903103553&CNT=25&HIST=1
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Ajoitus:

Periodi A.

Osaamistavoitteet:

This course is expected to help the learners in appreciating the growing popularity of work teams in organizations.
After successful completion of the unit, participants are expected to create, design, change and recommend
various approaches in team building — a practical means in experimenting with fellow learners and the course
facilitator.

Specifically, the learners should at a minimum contrast between various stages of team development, differentiate
work groups and work teams, classify types of work teams, describe the characteristics of high-performing work
teams and discuss how managers can efficiently and effectively utilise teams for organizational success.

Sisalto:

This course introduces team building as generic aspect of contemporary work organization. It further discusses
diverse aspects, strategies, and stages of team building and puts these into the context of current debates on self-
managed teams, project groups, or flexible work arrangements. The course favours a critical and praxis-oriented
approach that allows students to develop and train strategies for team building as relevant to their preferences and
/or work scenarios.

Toteutustavat:

The course will be taught in intensive sessions in comprising of workshops, lectures and team building exercises.
In order to gain a comprehensive and in-depth understanding of the concepts as well as to develop practical
competencies, participants are expected to maintain a minimum of 70% attendance of sessions.

Oppimateriaali:

Article collection, videos, power points and other resources will be provided on Optima. Cummings, T. G. 2008
Handbook of Organization Development, Sage. Francis, D. & Young, D. 1992 Improving Work Groups: A practical
manual for team building, Pfeiffer. Hayes, N. 1997 Successful team management, Thomson. Williams, H. 1996
The Essence of Managing Groups and Teams, Prentice Hall.

Tarkista kurssikirjojen saatavuus tasta.

Suoritustavat ja arviointikriteerit:

Considering the vital importance of building teams within contemporary managerial context, this course places
heavy emphasis on real life team building activities. Naturally the following tentative assessment schedule is
designed to ensure that the participants gain a solid appreciation for team building activities in class and beyond.
Team reflective learning diary 20% {align with Tuckman’s stages} Team in-class TB mind-map = 20% {designing
a role play or game highlighting team building aspects} Team in-class TB mind-map facilitation = 20% {executing
role play or game} Team TB roles-management report 20% {real life business case report} Team TB seminar
series 20% {business style professional 10 minute presentation}

Arviointiasteikko:

1-5.

Vastuuhenkil6:

John Meewella.

Lisatiedot:
Osallistujien m&ara on rajoitettu.

721559S: Yrityksen kasvustrategiat, 6 op

Voimassaolo: 01.08.2010 -
Opiskelumuoto: Syventavat opinnot

Laji: Opintojakso

Vastuuyksikkd: Taloustieteiden tiedekunta
Arvostelu: 1 - 5, hyv, hyl

Opettajat: Sari Laari-Salmela
Opintokohteen kielet: englanti
Leikkaavuudet:

ay721559S  Venture Growth Strategies 6.0 op

Voidaan suorittaa useasti: Kylla

Lahtotasovaatimus:
Strategic Management- ja Strategiakaytannot- kurssi tulee olla suoritettuna ennen kurssille osallistumista.


https://oula.linneanet.fi/vwebv/search?searchArg=kurs+721560S&searchCode=CMD&limitTo=none&recCount=10&searchType=1&page.search.search.button=Hae&LANGUAGE=Finnish&init=1
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Laajuus:
6 op.

Opetuskieli:
Suomi.

Ajoitus:
Periodi D.

Osaamistavoitteet:

Opintojakson suoritettuaan opiskelijat kykenevét analysoimaan ja arvioimaan yritysten kilpailukyvyn luomisessa ja
yllapitamisessa tarvittavia tapoja oppia ja kehittdad kyvykkyyksia epavarmoissa liiketoimintaympéristoissa.
Opiskelijat osaavat kayttaa erilaisia viitekehyksia, analyyttisia menetelmia ja paatdksentekotytkaluja kasvavien
yritysten kehittdmisessa.

Sisalto:

Yrityksen kasvua pidetaan yhtena talouskehityksen keskeisista tekijoista ja on tyypillisesti yritysten tavoitelistan
kérjessa. Kaytannossa yritykset ottavat hetkellisia kasvupyréhdyksia mutta eivat kykene yllapitdmaan kestavaa,
kannattavaa kasvuprosessia. Tyypillistd tAma on erityisesti tietointensiivisilla toimialoilla, joissa teknologinen
muutos on yksi paaasiallisista kasvun ajureista. Kurssi kasittelee kasvun johtamiseen liittyvia mahdollisuuksia ja
haasteita kansainvalisesséa toimintaymparistossa Lahestymistapa kasvuun painottaa mahdollisuuden tyyppia,
strategista toimintaa sen toteuttamiseksi ja kontekstuaalisia tekijoitd, dynaamisuutta ja yrityksen kehittymisen
episodista luonnetta.

Toteutustavat:

Intensiiviopetus koostuen ty6pajoista, vierailijaluennoista ja ryhmatdista. Lahiopetuksessa on 70 %
lasnaolovelvoite. Vastuuhenkild antaa tarkempia tietoja toteutuksesta ensimmaisessa lahitapaamisessa.
Oppimateriaali:

Flamholtz, E.G. & Y. Randle (2007). Growing pains: transitioning from an entrepreneurship to a professionally
managed firm, 4th Ed. John Wiley & Sons; Article collection; Lecture notes.

Kurssikirjan saatavuuden voit tarkistaa tasté.

Suoritustavat ja arviointikriteerit:

Arviointi perustuu ryhmétydhon (mukaanlukien esitys) ja yksiloty6hon.
Arviointiasteikko:

1-5.

Vastuuhenkilo:
Sari Laari-Salmela.

Lisatiedot:
Osallistujien maaréa on rajattu.


https://oula.linneanet.fi/cgi-bin/Pwebrecon.cgi?Search_Arg=721559S&Search_Code=CMD&PID=idoxLEEC8Y1-vPPpRZ5XcCm0eWLmt&SEQ=20100903132531&CNT=25&HIST=1&SEARCH_FROM_TITLES_PAGE=Y

